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Are pleased to submit for your consideration 

A Presentation Paper

For 

XIX IAVE World Conference

New Delhi, India

Nov. 10 – 14, 2006

Entitled

Establishing a National Volunteer Center: 

A case study in Taiwan

for

Track 6 

Civil Society Intervention as Volunteer Action

This is an abstract for a presentation that IAVE IRC and IAVE Taiwan would like to give at the XIX IAVE World conference. We are suggesting that it is best placed in the 6th track on Civil Society Intervention as Volunteer Action primarily because a National Volunteer Center is structured to promote volunteer action within its own community and to facilitate the development of civil society.

At the current time these two organizations are working together on a needs assessment project within Taiwan for a National Volunteer Center. The intention of our presentation at the November conference is to present the results of this project and share with the delegates the methodology used in our needs assessment. IAVE is hoping that this project will provide a prototype for other countries looking at the possibility of developing a National Volunteer Center.

Prior to the needs assessment, the description of a National Volunteer Center was:

National Volunteer Centers (NVCs) are dedicated to fostering and developing volunteerism in the community as a whole. NVCs serve the broadest membership, including volunteers and organizations. They reach across the non-profit and public sectors to include organizations working in human and social services, health care, education, the arts and recreation. 

A National Volunteer Center in Taiwan would be a showcase for the achievements of the not-for-profit sector and would allow Taiwan to join the network of National Volunteer Centers around the world.

National Volunteer Centers usually have four main areas of activity, which include promoting volunteerism and raising awareness of the power of service, building capacity for effective local volunteering through management consulting on volunteer programs and training of volunteers and managers of volunteer resources, providing leadership and advocacy on issues relating to volunteerism and volunteer programs, connecting people with opportunities to serve through recruitment and referral of volunteers to community agencies.

Aspects of our project that will be presented are:

1) A history of volunteerism, including an assessment of the current National Volunteer Services Act in Taiwan

2) A report of the needs assessment survey done of the voluntary sector in Taiwan due to be completed by July 2006.

3)  A comparative analysis of 7 successful National Volunteer Centers which looks at definition, structure, level of government support and functions.

National Volunteer Centers in our study are:

Volunteering Australia (serving 20 million Australians)

Volunteer 21 (serving 48 million South Koreans)

Volunteer Canada (serving 32 million Canadians)

Volunteering England  (serving 50 million English)

Points of Light Foundation (serving 250 million Americans)

National Volunteer and Philanthropy Center (serving 6 million residents of Singapore)

Agency for Volunteer Service (serving 7 million residents of Hong Kong)

We will share with the delegates our recommendations and strategies as this project moves forward in Taiwan which will include:

a) the steps required to build a National Volunteer Center

b) the principle and process for the planning stage

c) the functions of the National Volunteer Center for Taiwan

d) a suggested Operation model

e) a suggested budget for a National Volunteer Center 

f) an identification of the types of projects that the National Volunteer Center might do

Respectfully submitted by 

Anthony Carlisle



Debbie S. F. Huang


Executive Director, IAVE IRC 

General Secretary, IAVE Taiwan
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